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PACK MENTALITY:

Every dog has its day of care

Franchising is going to the dogs.WWhy else would two
doggie daycare franchises spring up independently of each

other in Colorado?
By Mancy Weingartner
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He can get o liithe mouthy in the play
vard; a litthe overprotective, o linke
selfish abowt sharing the bacon-flavored
hubbles. What Ruchen forgets—Ilike
many of his four-kegged schoolmates—
is he’s a dog.

But don’t blame Ruchen: His mom
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Drayeare in Colorsls Springs,
where dogs are king

If vou're mol a dog lover
you may fnd sending your
|;J.-|,'||_-_' i “preschool™ one o
three times 3 week a bit deca
dent, But the socialization
cremes happy, tred dogs for
owners b0 Lake home, ol o
mention avosdimg the normal
chew-amd-destroy  missions
dops like o undertake when
lefi home alone, And, for an
additional fee, owners can
have iheir dogs spend the
night when they're away on
nsiness,

Joelle Hilfers and her
hushand opened Top Dog
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cam strepming. Some
people even have a
window open on their
compuier screen tuned

“We have people call
amd = I!Iu'_'}' can'l see
thieir dog, &0 we walk
their dog oul and wave
il the camiera),” says Hilfiers.

Pet theories

The dog care business is an area
that's ripe for franchising, sccording o
Eevin Hein, o pariner with the law hrm,
Snell & Wilmer in Denver, which has
taken on severnl dog-related franchases,
incleding Camp Bow Wow and Bark

Buster, & dog training franchise.
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Heidi Fammang, CEC of
Carrg Bow Worw, abona,
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A pood sign that o comncept is fran-

Daycare five years ago and
are now  franchising their
concepd. A littke farther north
in Deover, Heidi Flammang
already has several fram-
chisees on board for her
doggie daycure, Camp Bow Wow, And
for owners who want their pets cored
for in their own homes, there's Boston-
based DoggieDay

As Amerncons humanize their pets
inte four-legged children, 15 1t any
wonder they don't wanl 1o sil at work
wonTying aboait whiat Sparky’s up to
home? And just like manny-cams allow
parents to check on
how well their nanny is
tuking care of their chil
dren, pel-parents can
see whinl thedr |_'|'|iI.Tj:[\'E'!N
are up o On any grven
day thanks o o Web-

chisable, Hein says, is when you start
seeing a lot of “little independents
springing up” The nice thing about
independents s you have someons oot
there bullding awareness of your niche,
and they “create interest entirely on
their nickel.” he says. The fact thot two

doggie daycare frnchises

unleashed their progroms

about the same time will

only benefit both of them,

Hein contends

The bemefits of going

wilh the branded concept,

as opposed (o opening a

CETIET O YOur W, Hein

says, % pelting a leg up on

147 Iugul and real esiate

iggnes, “There are some

prefty unbgue soning  and

environmental issues,”
Hein zays,



For Heidi Flammang,
who has seven Camp Bow
Wow's open, “zoning is the
meest difficult part of our business,” she
says, Typically ber “camp” sites have
becn set up in light industrial areas. The
facilitics are about 6,000 square foed,
and must include indoor and owtdoor
areas. Both Camp Bow Wow and Top
Diog include play eguipment, such as
kidgdic pools and Little Tykes play-
houses ond slides, “Only o few wse bt
(the play eguipment) the way it's suppose o be used,”
Flammang says.

Inside, campers have cois, so they don't have o
sleep on the foor during nap time. And just like their
kidd-counterparis, not all dogs welcome nap dme. *“We
have to put them in a kennel 1o see if they're nap-
worthy,” Hilfiers says, “If they bark and cory om,
thev're not allowed (o stay in the nap room).” Which
i o shame, because many of the daycare dogs show ap
with their own blanket, backpack and favorite toy.

And, just like kids in daycare, the dogs haove certain
buddies they're excited 0 see each time they come.
Others, soch as Winston, o Jeck Ruossell temier who's
plso the Colorado Awalanche hockey
team's mascol, prefer human contact o
canine. Winston likes to spend the after-
noon lounging on the cooch with the
Camp Bow Wow staff. Hilfers says her
Top Dog siaff ix always finding dogs
paticnily standing onder their hands
waiting for them to instinctively start
petting.

Dog tales

Both Hilfers and Flammang decided
o franchise iheir concept after
numerous reguests from clients,

Hilfers was in the TV news buosi-
ness—which  she found “more
superficial, col-throat and low paying™
than she had envisioned—when she
produced a pews segment on a doggie
dayeare center in California. She
researched it and found there was
nsthing like it in Colorado. Tn addition
1o developing the business model, she's
developed K-9 Connect, 8 software
program that tracks everything from the
dogs” medical conditions and eating
habits to their owners” purchase history.
[t nlso pencrates o daily  electronic
report card for caners and tracks all the
financinl tronsactions,

K-9 Connect i one of the reasons
her business was sebected as o finalist by
the Mational Federation of [ndependent
Business for its recent 1op small buosi-
nesses awards,

For Flammemg, Camp Bow Wow 15 a
redirection of her dream as a young girl

of becoming a vet. Instead she became o
pharmaceutical salesperson and a certs-
ficd financial plonner. When her
hushand died in a plane crash, the
tragedy tnught her to take risks and "o
do what you want—not need—ue do.”

Opening a doggie daycare was one
of the things she not only wanted to do,
but saw o real need for The owner of
a“mom and pop”™ daycare close to her
father’s house wiesn't interested in fran-
chising, so Flammang invented her
upscale club concept from scratch. After
her hirsi centér proved a success, she
opened a second, 10 ensure the concepl
was vinble in other locations,

In mbdition o the daycare center,
Flammang i% also developing an ancil-

canine massage. But don’t rube it out.

Whitney views the in-home pet cure
business as being similar bo where maid
service was 10 years apo. At that time
anly the wealihy had housekeepers, but
with the influx of women into the job
market, having a cleaning service come
i your home became a necessity, not a
Tuxury.

Mow it's the dogs day in the sun,

“The pet industry hasn't reached it's
full potentinl dollar wise,” Whitney
says. “The spending limits are only
there by what's wvailwble,” [T

lary business of dop treais, dog sccessores and a
prvate label dog food that was developed for the

MYPLYs canine unit

Keeping them home

Mot every enireprencur specializing inm canines
wants to go o the expense of building a center.

Loo Whitney, CEQ of DoggieDay, who describes
himself a5 a “serial entrepreneur,” decided o start his
business after he had trouble finding reliable care for
his three o five Jack Russell terriers. A bad experience

i 0 kennel mode him decide o go the
im-home ciare Toute,

The difference between his service
and the mom and pops that do pet
sitting, he says, is that he's put o profes-
sional face on the industry: Employees
wear uniforms, reservalions can be
booked online and the program i
membership based. He's parinered with
merchants who sccept “DoggieDay
dollars” eamed for referrals and
booking freguency.

Emplovess give pets medication,
such as insulin shots, and bring in the
mail and water plants, Clients who get
delayed at the office and can't get home
o ler their dogs oul, can call
DoggieDay 1o relieve them of their pet
responsibilities,

“I st see an end to this, every day
i neEw opponunily opens up o s
Whitney says.

His latest opportunity is Pet Shop
Clirels retail store. He purchased the
Boston store with the intention of
offering it as an add-on o franchisess.
The shops will sell pet supplies as well
as massage and acupunciure. In case
yiou're wondering, the massage services
will be provided by cerified homan
massage thernpists, since ns of wyet,
there’s no special certification for
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